ATTACHMENT 5

ASSISTANCE

RENTAL HOUSING DEVELOPMENT

ancing — Rev. 10/17 /08

Project Name: Sweelicy Circle Preseryation/Permanent Supportive Housing Project - Phase 1

Project Address: 3800 Sweeney Circle & 5711 Magor Road Zip Code___ 78723
Total # units to be assisted: __46 Total # units in project/property: 406

Project types  BlAcquisition FARehabilitation 3New construction  WRefiance ORent Buy-Down

Amount of funds requested: __$2,000.000 Terms: _0% Forgivable Loan/99 Yeats

Role of applicant in Project {check all that applyy: B Owner Developer U Sponsor

i. Applicant Information (If applicant is not acting as the developer, please provide all of the information
below For the developer as well as for the applicant. If the developet involves multiple entities, is a partnetship or
joint venture, please provide duplicative information for each, and identify the entity that will serve as the “lead”

organization).

Commugity. Partnership for the Homeless

Name

1503 8. 1H 35

Street Address

Ausiin TX 78741 512-469-9130
City State, Zip Telephone #
Frank Fernandez 512-469-9130 512.469-0724
Contact Person Contact’s Telephone # Fax #
74-2582369

Federal Tax I Number or SS#

The applicant/developer cettifies that the data and exhibits contained comprising this application are

true and correct. Unsigned/ undated subrmissions mﬂ not be cof?’de;gd. g
Commuaity Partnetship for the Homeless jj“ 2

fegal Name of Developer Signature of Authorized Qfficer

~ — —~, : J, o
Fxecutive Divector ) 7 / L\ / 9 0 i ;--"‘“‘ ! A
Title Date
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ATTACHMENT 5

RENTAL HOUSING DEVELOPMENT ASSISTANCE

Application for G. O. Bond Financing - Rev. 10/17/08

Project Name:  Sweenev Circle Preservaton/Revitalizagon Project - Phase 11

Projecr Address:_5800 Sweeney Circle & 5711 Manor Road Zip Code___ 78725
Total # units to be assisted: __46 Total # units 10 project/property: __ 46

Project type: MAcquisition  MRehabilitadon  WNew construction  WRefinance ORent Buvy Down
] V] | §

Amount of funds requested: £2.000,000 Terms: _0% Torgivable Loan/99 Years

Role of applicant in Project (check all that apply): M Owner M Developer W Sponsor

1. Applicant Information (If applicant is not acting as the developer, please provide all of the nformation
below for the developer as well as for the applicant. If the developer involves muluple entities, 1s a parmership or
joint venture, please provide duplicative information for each, and idenufy the entity that will serve as the “lead”

OLFAnIZAton).

Conununity Partnership for the Homeless

Name

1503 8. 1H 35
Street Address

Austn TN 78741 512-469-9130
Ciry State, Zip Telephone #
Frank Fernandez 512-469-91 30 512-469-0724
Contact Person Contact’s Telephone # Fax #

74-2582369
Federal Tax 11D Number or SS#

The applicant/developer certifies that the data and exhibits contained comprising this application are
true and correct. Unsigned/undated submissions will not be consitipred.

/;*_ﬂ Z
Community Partership for the Homeless 17!/ \79

Iegal Name of Developer Signature of Authorized Officer

Executive Director U /i (; /QD»

Tite Pate
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2.

For non-profit applicants/developets only, include copies of the following:

SO =T O

£,

Articles of Incorporation

Certificate of Incorporation filed with the State of Texas

Federal IRS certification granting non-profit status

Names, addresses and pbone numbers of cutrent board membrers

Certified financial audit for most recent year which mclude the anditor’s opinion and
management lefters.

Board resolution approving the proposed project and authorizing the request for funding

Project Description - In one page ot Jess, desctibe the project including the information listed below:

a.

Location by street address and include an area map with properties indicated.

The two propetties are located in the Pecan Springs neighborhood at 5800 Sweeney Circle and 5711
Marnor Road. These buildings are located within the same one block area and have been the focus of
numerous police and neighborhood intetventions and arrests for illegal activity. The property owner
Lives out of state, and has poorly maintained and managed the properties.

A Map of this area is attached with specific propetties indicated.

Describe the type of project indicated above and if the project is considered transitional housing or
permanent supportive housing. Include the type of structure {muiti-family or single-family), square
footage, number and size of units.

The Sweeney Circle Preservation/Petmanent Supportive Housing project — Phase I1 project is a 46-
unit acquisition/rehab affordable housing project targeted to poot working families and individuals
whose household income does not exceed 50% MFI, mmmﬂmm
households maldng Jess than 30% MIL. Community Partnership is requesting GO Bond financing for
two propexties (46 units). 'The project has several broader purposes. First, it will preserve existung
affordable housing in a neighborhood that preatly needs quality, well-managed and well-maintained
affordable housing. Second, it will complement the Austin Police Department’s broader effort to clean
up 2 part of the Pecan Springs neighborbood with considerable urban blight {i.e., abandoned buildings,
high drug, prostitution, and other iHlegal activities). Most of the properties being acquired are in
dilapidated conditions and not fit for human habitaton. And third, it will allow Community
Partnership to bring to bear its green building practices to 2 neighborhood block desperately in need of
quality, green affordable housing that will make the block a mote attractive, sustainable and desirable
place to live.

The two propertics for which we are requesting GO Bond financing are small mult-family apartment

compleses (each containing 22 and 24 separate living units, respectively). Squate footage ranges from
450 to 720.

® 5800 Sweency Circle — 400 to 440 square feet, twenty two (22) units, 1 Bedroom, 1 Bathroom
® 5711 Manot Road — 450 to 720 square feet, twenty four (24) units, sixteen 1 Bedroom, 1
Bathroom & eight 2 Bedroom, 1 Bathroom

Although the project incindes pesmanent supportive housing project in the traditional sense (i.e.,
serving families and individuals exiting homelessness), Commumnity Partnesship also will be tatgeting
farnilies and individuals who may be at risk for homelessuess and connecting them with suppottive
services. Specifically, Community Partnership is reaching out to Pecan Sprngs Elementary, the
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seighborhood elementarty school, and trying to forge 2 partnesship where we would be targeting
housing for Pecan Spring Elementary famnilies that may be experiencing housing stability challenges.
This enhances family and neighbarhood stability and improves the children’s chances of succeeding in
school.

Finally, this Phase 11 project represents an expansion of Community Partnership’s original Sweeney
Circle project. That project, Phase ], is moving forward and scheduled to begin rehabilitation next
month in the second week of May. Community Partnership decided to acquire these two additional
properties becanse they serve as the focus of all the criminal activity occutring on this neighborhood
block. We heard overwhelmingly from neighbors and APD that it would be greatly beneficial to
acquire this propetty, clean it up, and provide affordable quality housing.

Proposed tenants including number and type of individuals 1o be served, and yearly income relative to

all funding souzce requirements of 30%, 50%, 60% ot 80% MFL. If the project will serve families with
special needs, describe the population to be served and the supportive services Program.

The tenancy of these wnits will be families and individuals who earn 50% ot below Median Family
Income, including 5 units that will be targeted to ROUSC s making less than 30% MFL. The
population will include Jow-income single adults, single adults with children and two-patent families
with children. Community Partnership anticipates that these units will serve at least 75 lower income
individuals annually.

Indicate whethet the project is occupied at the time of proposal submission.

Of the 46 units, 27 units are vacant. The remaining 19 units are occupied and cutrent leases will be
zdhered to accordingly upon acquisition.

Location of the project relative to the “Opportunity Map of Austin” attached to the Program
Guidelines.

The proposed project is located in an area designated as “Very Low” ftom a comprehensive
oppostunity perspective. However, Community Pactnership was intentional about selecting this
Jocation because it is such « blighted neighborhood block. As alluded to earlier, one of the primary
purposes of the project is to revitalize 2 disinvested, distressed area in order to increase these residents’
access to housing opportunity. '

Project meets the requirements of the City’s Vertical Mixed-Use (VMU) Ordinance, ot is a Planned-
Unit Development (PUD) or Transit Oriented Development (TOD).

Not applicable.

. Project will preserve existing affordable rental units.

The proposed project will preserve existing affordable housing in a neighborhood that greatly needs
quality, well-managed and well-maintained affordable housing. Moreover, it 15 converting cheap,
pootly maintained, pootly managed housing into quality, green affordable housing.
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b, If there are existing structures, provide documentadon from the taxing authority or other third-party

source mdicating the vear the structure was built.

Travis County Apprasal District documenrtation 1s attached with specific informanon regarding when

the property were buals.

L Linirs reserved for Secton § families.

No units will be reserved for Section 8 fanulies.

i Linirs accessible and adaprable for persons with mobility, sight or hearing disabilines.

4 units will be accessible for persons with mobility disabilinies and 2 unies will be accessible for persons
with sight or hearing disabilioes. All ground floor units will be visitable for mobility disabilities.

k. Compability with cusrent Neighborhood Plan (if applicable).

The proposed plan is compatible with the existing neighborhood plan. Community Partnership will
not be asking for any neighborhood plan amendments and will continue to use the properties as
currently allowed — as residential mulu-family housing.

L Inaddition to providing an Itemized Development Budget through vour response to Question 11,
summarize the key financals of the project, clearly indicating total project cost, the amount and
intended use of AHFC funds requested, amount and provider of other funding and the stage of those

COMMILMEents,

The total project’s capital costs are $3.5 million. Community Partnership is requesting $2.0 million in
AHFC GO Bond funds for these 46 units for property acquisiion, rehabilitation construction costs,
developer-related soft costs, and developer fees. The remainder of the financing needed (§1.5 million)
will be provided by a private lender (81.2 million; working with Capital One Bank on a constucton
and permanent financing package} and privare fundraising ($298,691).

Site Control and Demonstration of Value

Include evidence of site contol such as warranty deed or current earnest money contract, and provide a
real estate appraisal or current tax documentation that substannates the value of the project. The appraisal
or other documentation must indicate that the value of the project 18 at least 80% of the rotal debt
mcluding any new debt incurred if this loan were to be made.

The Purchase contracts and appraisals are attached.
Zoning
include a letter from the Ciry of Ausun’s Development Review and Inspection Department (DRID)

verifying that the current zonmg of the site for the proposed project is compatible with the anucipated use,
or mclude documentation verifving that a request to change current zoning has been submitred 1o DRID.
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0.

Should the project receive funding approval, appropriate zoning must be in place prior to execunon of loan

documents.

Letter from DRID arrached.

S.M.ART. Housing

Include lerter thar indicates the project has been reviewed and meers SMART. Housing requirements.
SMART Housing letter attached.

Development Team

Identify the entities anncipated to be involved in implementing the project including lenders, arorneys,
aceountants, architects, engineers, general conmacror, sub-contractors, property managers and consultants.

Also, indicate 1f any enngy 1 certified by the Ciry of Austin as a minority or women-owned business
enterprise (MBE/WEBE), or if any of the ennries are also a non-profi entity.

MBE?  WBE?
(Mark
Name(s) & Any Comments on Role (Mark | Xif
Xif Yes)
Yes)

Non-
profit?
Mark X
if Yes)

Onwner Community Partnership for the Homeless N
Developer Community Partnership for the Homeless X

Architecr

Engmeer

Construcnon
Lender

Other
Lenders

Atrorney

Accounrant Marla Koosed, CPA hN

General
Contractor

Consulnt (if Austin Community Development and Design b
Applicable; Center

Propesty Community Parmership for the Homeless N
Management

Provider

Other:

Development Schedule. Complete the grid below. Re-order the steps according to the appropriate
sequence for your project, and add 1n any other significant steps integral to vour project’s development. 1f
the development schedule differs across several propertes to be involved in the project, provide a
development schedule for cach properry,

DATE(S)
Acquisition and/or holding April 2009
Fnvironmental and/or historic review {AHFC) Apund 2009
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10.

(AHFC)

Securing and packaging project financing july 2009
Consuuction Specifications and Cost estimates August 2009
Construction Bids

Construction Start September 2009
Apocapated Draws (list all)

Fnd Constructon February 2010
Start of Rent-up FFebruary 2010
Completion & Operaton March 2010

Accessible and Adaptable Units

Indicate the number of units proposed ro be accessible and adaptabic for persons with mobibity, sight and
hearing disabiles as required by RHIDA Program Guidelines,
4 Unies adaptable for persons with mobility disabihies
4 Units accessible for persons with mobility disabilities
4 Unirts adaptable for persons with sight and hearing disabilities
2 Units accessible for persons with sight and hearing disabilities

Experience and Qualifications — Rental Development and Property Management
a. Is this the developer’s first housing projects U Yes MNo

b, Compieted projects (complere table below):

COMPLETED PROJECTS
Type of
Address Nmfni?er New or Rehab Property Year
of Units {apartments, Completed
SF units, ete.)
1109 Spearson, Austin 3 Acquized & rehab’d SF Rentl house 1991
3406 Village Tranl, Austin 3 Acquired & rehab'd SF Renmal house 94
702 Plamproen Drive, Auson 3 Acquired & rehab'd SF Rental house 1991
3404 Meadow Crest, Austin 4 Acquired & rehalb’d SF Rental house 1991
127 D Ebert Ave., Austin 1 Acguired SF Renral house 1998
2505 Village Tradl Circle, Ausan 4 Acquired & rehab’'d SF Renral house 1998
2407 8. 4% Sireet, Austin 4 Acquired & rehalyd SF Renral house 1098
7605 Elderberry, Austin 4 Acgurred & rehab’d Sl Rental house 1994
Recently Rehabilitated
2505 Village Trail Circle, Austin 4 Rehal'd S3F Rental house 20006
5406 Village Trail, Austin 3 Rehab'd SIF Rental house 20416
0T S, 4t Srreet, Austn 4 Rehab'd SF Rental house 2006
7605 Elderberry, Austin 4 Rehaby'd ST Renml house 2006
Recently Purchased SF Rental house
2074 Covered Wagon, Austin 3 Acquired & rehalyd SF Rental house 2007
53611 Tern Road, Ausnn 4 Acquired & rehab'd SF Rental house 2007
New Construction
016G Meal Srreer 2 (BRs) New SF Renral house 2008
12 Neal Street 4 (BRs) New SF Rental house 2008
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9084 MNeal Streer 2 (BRs) New SF Rental house 2008
9081 Neal Srreer 3 (BRs) New 5F Remal house 20608
9004 A Neal Street 3 {BRs) New SF Renral house 2008
9041 Neal Sireet 2 (BRs) New SF Renial house 20608
In Progress

5802 Sweeney Corcle 4 Acguired & rehab'd MF Rental 2009
5804 Sweeney Circle 4 Acquired & rehalyd AF Rental 2000
5805 Sweeney Cucle 4 Acaquired & rehab'd MF Rental 20009
5807 Sweeney Circle 4 Acgured & rehab'd MF Rental 2009
5809 Sweeney Chrcle 4 Acguired & rehalyd AMF Rental 2069
5811 Sweeney Cucle 4 Acquired & rehal’d MF Rental 2009

¢ Describe below the experience/qualifications in completing projects similar in size and scope that
indicates the developer’s abilicy and capacity 1o mmplement the proposed project. Of particular
impostance 1s the developer’s experience with successfully completing a) projects thar mggered
Davis-Bacon and other Federal Labor Standards, b) federallv-funded projects mvolving temporary
or permanent relocation of tenants, or ¢} projects involving the testing and appropriare trearment
of Lead-based paint and/or asbestos, if the proposed project will mvolve any of those three
dimensions. If this is the applicant’s first project of this type, please provide a detalled description
of the experience of the other members of the development team with similar projects.

Community Parmership has been in the housmg business for 18 vears. In that tume, the
organization has assisted over 5400 individuals and famulies by offering those who are working to
achieve independent living the opportunity to do so in a safe conducive environment or bj\:
providing meaningful referrals when the organization’s housing stock was at capacity. The Vererans
Program has helped approxumately 380 homeless veterans since the incepuon of the agency’s
collaboration with Caritas of Austn with a 70% efficacy rate according to reportng documents
submitred to Ausan/Travis County Health and Human Services Deparmment.  Communiry
Partnership has been fearured as a best pracrices organization in the HUD SuperNOFA trainmng
video broadeast nationally from Washington. The U.S. Department of Veterans Affairs has likewise
complimented the organization on its exemplary programming.

As indicared in the Completed Projects table above, Community Parmership has long-term
successful experience in acquiring properties to be used for rental housing programs.  In addidon ro
acquiring these propertes, Community Parmership undertook an extensive rehabilifation project in
2003, under the direction and funding of the Deparrment of Veterans Affairs, to bring properues
mrto compliance with the Life Safety Code of the Nanonal Fue Protection Associanon. This
rehabilitation project required the temporary relocation of program tenants as properties were
modified to be in code comphance.

Improvements also were conducted on 4 propertics in 20006-2007 to address major plumbing
deficiencies and mold remediaton and removal.  This rehabilitation also mcluded making one
property handicapped accesstble.  In the past two vears, two more houses were acquired and
rehabilitated and occupied in first quarter 2008, Currently, Communiry Partnership is commencing
extensive rchabiiitatton of sie small mula-family preperues (5802, 5804, 5805, 5807, 5809, 5811
Sweeney Cirele) — which represent a total of 24 units.

Commuumnity Partnership’s first new construction project, Glen Oaks Corner, was recently completed in
Oxcrober 2008 and 1s fuliy leased up. Glen Oaks Corner, a small subdivision (six homes, 16 bedrooms)
serving families exiting homelessness, 1s Communiry Partnership’s first permanent supportive housing

project.  Community Partnership is partnerng with Safe Place to provide supporoive services to the
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smgle-parent families. They provide case management, referrals and appropriate access to services for
vesidents. Glen Oaks Corer also recetved a 5-5tar Green Bulding ranng from the City of Ausun.

d. Indicate who will provide property management services. Provide documentation to demonstrate the
entity’s level of experrence and wack record i operanng federally-funded properties of similar size,

Communiry Parmership has a swong record and reputation for providing high qualiey, resident-
focused properry management services. Community Partnershup has provided property management
services for muldple scattered site properues for neariv 18 vears. All of these properties have been
acquired, renovated and/or rehabilitated wirh federally-supphed tunds, in addition to local funding,

Communitv Partnership currently manages 29 different residenual properties, serving over 134
indwiduals and families annually.  In the Veterans Re-Linoy program, Community Partnership
operates 9 diffevent properties with 32 transitional beds, serving almost 60 homeless vererans annually.

16
permanent supportive housing beds, serving over 20 homeless disabled adults and children annually.
Pasty, Community Parmership also operates for another smaller nesghborhood group 14 different
properties with 34 affordable housing beds, serving over 50 lower mcome famihes and individuals

In the Supportve Housine propram, Community Partmership operates 6 different propertues with
PI g g }

annually.  In addigon, Communiry Partnership has now started property managing individuals and
families residing in the recently acquired Sweeney Circle properues — 6 properties, 24 unirs,

Properey management staff consists of a full-ume program director, two fall-ume property managers,
and a full-fime maintenance/repary spectailst. Work beyond the means of this team is conuacted 1o
local spectabists, following designated Policies & Procedures for secking and obtaining bids and
selecting bidders to complete said work,  All properties are maintaned in good repair. The property
management team has the capacity to oversee and care for the additional properties requested in this
applicanon.

Lastly, Community Parmership was the proud reapient of a nagonal Medlife Foundagon Award for

Fxcelience in Affordable Housig, Property and Asset Management, i 2004 {Third Place).

1. Detailed Project Budget - Use the following table, or comparable format, to provide a complete project
hudget. Add line-items as necessary 1o detail the specific funding being requested. Delineate alt prior and
currently requested RHDA funding by individual line-ttem.

Please see attached project budget.

DETAILED PROJECT BUDGET

Prior RHDA Description
RHDA Funds
Cost Funds Requested
PREDEVELOPMENT
A ppraisal

Environmenral Review

Enginecring

Survey

Architecrural
TOTAL
PREDEVELOPMENT
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"ACQUISITION

Site and/or Land

Structures

Other {specify)
TOTAL ACQUISITION

CONSTRUCTION

Infrastructure

Site work

Demolinion

Concrete

Masonoy

Rough carpentry

Fimsh carpentry

Waterproofing & Insulagon

Roofing & Sheet Metal

Plumnbing/Hot Water

HY AC

Flectrical

Doors/Windows/ Glass

Lath & Plaster/ Drywall &
Acoustical

Tie work

Soft & Hard Floor

Paint /Decorating/Blinds/Shades

Specialties /Special Equipment

Cabinetry / Applhiances

Carpet

Other (Please specify)

Constructon Contingency

TOTAL CONSTRUCTION

SOFT & CARRYING COSTS

Legal

Audit/ Accounting

Title/ Recording

Architectaral (Inspections)

Construction [nteress

Construction Period Insurance

Constructon Period Taxes

Relocation

Markering

Davis-Bacon Monitonng

Other: {Speaify)

TOTAL PROJECT BUDGET

12, Funds Proposal - Provide the following information to facilitate financial review of the proposed project:
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a. Sources and Uses of Funds — Complere Tables A & B below, identfving all sources and uses of funds
o implement project and mclude evidence of funds anucipated (financial statements, lerters of

COMIMItMEnNts, erc.).
See attached project budger and term sheet from Capiml One.

5. Leveraging — Complete Table C below. Include evidence of other funds leveraged by AHPFC funds 1o
implement the project such as owner equity and commitments from private and/or other public

PESOULCES.
See below.

¢. Operating Proforma — In a format comparable to Table D below, prepare a minimum rwenty (20 vear
financial Operating Proforma which realistcally reflects the operanon of the project relanve to current
and anticipated revenues, expenses and debr. The Proforma must indicate the anucipared debt coverage
ratio (IDCR} caleulated as follows: net operating income (NOT) /debt service (IDS) = DCR. Refer to
Program Guidelines for addinonal information related to DCR and “Suppornve Housing Projects.”

See artached operanonal pro-forma.

Intended Use of F
(Predevelopment,

TABLE A: SOURCES OF FUNDS SUMMARY Acquisition,
Construction,
Soft Costs)
Term Interest | Amounr | Evidence (Deed,
Rare Sales Contracr)

Orener quity

Please see attached project
budget.

Private Pmancing (List Lenders)

Other Sources (List Below)

Proposed RHIDA Tunds

TABLE B: USES OF FUNDS SUMMARY

Toral Cost Cost/Unir
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i Predevelopment

Acquisiton

Hard Costs

Soft & Carrving Costs

Oither Costs

Total Project Costs

TABLE C: LEVERAGE SUMMARY

H

TOTAL RHDA FUNDS $2,000,000
TOTAL OTHER FUNDS $1,498,691
LEVERAGE (") 37%

TABLE D: OPERATING PROFORMA

Number of Units
of a given Unit Size
t Uinit Size

Monthly Incom¢ Annual Income

FULL QCCUPANCY ANNUAL INCOME

Less Vacancy Loss (Indicate % and Amount of Loss

GROSS ANNUAL INCOME

Inflation Factor - Income

Inflation Factor - Expenses

Yearl

Year 2

Year 3 Year 4

Year s

Gross Annaal Income

EXPENSES

Utilittes

Insurance

Maintenance/Repair

Properry Taxes

Management

Marketng

Mainrenance Reserve

Other (specify)

Orther {specily)
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TOTAL EXPENSES

NET OPERATING
INCOME (NOI)

Sources of Funds &
Dehbt Service

TOTAL ANNUAL
Deb1 Service (D3)

Cash-{low after Debt Service
(CF = NOI - D5)

Debt Coverage Ratio
(DCR = NO1/DS)

13. Neighborhood Support

include letters of support from all neighborhood organizations registered with the Cirv of Ausun
within the area of the proposed project.

A letter of support fromy a neighborhood organization is attached.  In addition, Communiry
Partnership has secured the Austin Police Department’s public support due to the project’s targeted
efforts to remove blighted properties on a neighborhood block on which APD 15 acrively working on
wving to reduce crime.  Commander Lirnesto Pedraza, APD’s commander for the Northeast Area
Command, has expressed public support for the projecr and is willing to confirm APDY's support

(512-974-5013; emiepedeazaliclausin. pous).

Due to recent history related to another Community Partnership project in the nesghborhood that
was controversial (5908 Manor Rd project), Communire Partnership has made a stategic decision
not to currently pursue a public letrer of support from the applicable neighborhood assocanon,
Pecan Springs NA. However, Communiry Partmership has met with the Pecan Springs NA and they
expressed during the meeting general support for the project. DeWayne Lofton, the President of

Pecan Springs NA, can confirm (dewarndofton@yaboo.com).

14.  Description of Supportive Services

indicare whether supportive services will be provided ro residents. If supportve services are to be provided
to residents, provide a1 descrpuon of the services in one (1) page or less that incudes the following

mformanon:

a. A descripton of the supportive services to be provided to residents and/or clients.
b.  The number and types of chients expected to be served annually,

o

The use of the proposed project relagve to the services provided.
[f services are not provided by the developer of the project, a description of the organization providing

jo

the services and a memorandum of understanding outlining the relatonship between the developer and

service provider.

While Communiry Parmership does not intend to provide direct supportive services to its residents, it
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16.

17.

18.

it does plan 1o connecr 1ts residents to the supporove services they need. Specifically, Communiy
Parmership is carrentdy exploring developing a partnership with the neighborhood elementary school,
Pecan Sprng Elementary, which is Jess than a 'z mile from the proposed project. The mngent 15 to
work with the school principal and parent support specialists to identify families that may have
housing stability challenges and prioritize providing them with housing that 15 connected o the
school and supportive services provided by the parent support specialists.

Experience and Qualifications (Supportive Services)

If supporttive services will not be provided o the residents, vou need not complete Questions 15, 1f
supportive services will be provided, describe the developer’s experience and qualifications in providing the
services described in Question 14, Provide resumes of key personnel actively 1nvolved in the delivery of
services.  Resumes should include information abour certificanions, licenses, vears of experience and

educauon.
Financial Information (Supporuve Services)

If supportve services will nor be provided the residents, you need not complete Quesnons 16, 1
supporuve services will be provided, the developer must demonstrate financial capacity o provide support
services and/or operate a supportive services program by providing the following nformation:

a. Sources of Funds - Identify sources and amounts of funds that will be utlized to provide services to
the proposed project.

h. Budget - Iaclude a supporave services budger which reflects current and antapated funding and
expenses assoclated with the provision of services for three (3) years.

Accounting Requirements Applicable to all Applications

By submitung this application, the applicant/developer agrees to comply with all reporung, record keeping
and on-going monitoring requirements applicable ro GO Bond financing of the proposed project.

Ant-Lobbying Agreement - By submittang this application, the applicant/developer, its emplovees,
E'cpl.'csenmtiws. O agents agree not to discuss the conrents of the upphc:mt/dcvchwpm"s applicanion with
any member of the AHFC Board of Directors or their staff, Housing Bond Review Committee (HBRC) or
staff of NHCD/AHFC (other than the designated Single Point of Contact) prior to HBRC™s mecunyg o

review all apphicanons submitred,

ATTENTION:

Please submit with the Applicaton a completed “self-evaluation™
utilizing the following Scoring Criteria.
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Community Partnership for the Homeless
Sweeney Circle Preservation & Revitalization Project - Phase |l
Development Budget - As of 04/01/09

SOURCES OF FUNDS Funding ($)
HUD Supportive Housing Program Grant 50
City of Austin GO Bond Funds $2,000.000
City of Austin HUD CHDO HOME Funds 50
TOHCA Loan 50
Private Bank Financing 1,200,000
CPH Private Fundraising” $208,691
TOTAL SQURCES OF FUNDS 53,498,651

* Community Parinershup Private Fundraising s compnsed of grants from vanous private entifies, includimg banks, foundations, and individuals.

Private
USES OF FUNDS GG Bonds HOME TDOHMCA Bank Funds Total Cost ($) Cost/SgFt($) Cost/Unit ($)
Predevelopment
Engineering & 50 30 H0 BO.000G $8.000 $50.35 3167
Survey & Environmental 50 S0 30 $0 5000 $5,000 80.22 3104
Demolition 50 50 $0 S0 Gt 30 $0.60 30
Market Study/Appraisal 50 50 50 S0 4 $5,000 50.22 5104
Architectural 50 30 B0 kN £5.000 30.22 5104
Fees 5 B B0 50 $5.000 £0.22 $104
Total Predevelopment 30 30 50 30 528,000 $28,000 $1.21 $583
Acguisition
Site and/or Land 1,206,000 %0 30 50 50 51,296,000 35598 527,000
Closing Cosis/Legal 318,000 50 &0 a0 S $18.000 $0.78 3375
Total Acquisition 51,314,000 30 50 S0 50 51,314,000 $56.76 $27.375
Hard Costs - Construction
Demuoition 511,848 0 50 il 511,844 30.51 $247
Utility Connections 511,586 0 50 50 11,586 $0.50 5241
Framing Materials $18.748 F0 80 50 $189.748 30.85 3411
Plumbing $71.094 30 o &0 $71.084 §53.07 $1,481 -
Flectrical $78.893 B0 50 30 378,993 3341 1,848
HVAC E11E.020 50 50 50 $184.317 $7.96 53,840
Roofing o] 30 30 §0 $47.396 $2.05 3987
Windows & Doors & 50 30 0 $137,974 35.96 52,874
insulation 50 50 50 50 345,816 51.98 5954
Painting S0 30 0 50 $110,590 5478 52.304
Drywall 50 50 &0 S0 336,863 31.58 5768
Flooring 50 B4 50 S50 564,792 $4.09 $1,975
interior Trirn Mat & Labor &0 56 &0 50 539,496 $1.71 5823
Hardware & Tools/Supplies S0 50 S0 S 317,115 50.74 $357
Cabinsets 50 50 54 50 $184.317 $7.98 53.840
Appliances 30 50 $0 50 $106.324 $4.55 $2,184
Cleanup Building G0 S0 50 50 $35.547 51.54 $741
Landscaping & irrigation S0 B0 $0 50 592,158 $3.98 $1.920
Superviston/Off Site Cost 50 S0 50 50 36,319 50.27 §132
Warranty Costs 50 50 %0 b $7,8099 50,34 4165
insurance & Other indireclo Cosis 30 & B0 0 54,805 50.21 3100
Construction Contingency G0 S0 0 3121.815 568 585 5180.400 58.22 $3.967
Total Hard Costs 5309185 50 30 $1.,156,620 368585 51,534,400 $66.28 £31.867
Soft Costs/Other
Professional Fees
Architect - DesigryConstruction afl a0 S0 L0000 8] 526,880 $1.16 5860
Engineering 50 50 S 50 34,000 $0.39 5188
Construclion Management 50 A0 50 S0 50 50.00 50
Legal (including syndication} 57 50 S0 5500 &0 55,000 50.22 5104
Accounting/Audit S 6 ks 2600 S0 $2.500 5011 352
Material Testing S0 50 Y 1 500 30 $0.00 50
Total Professional Fees 50 30 S0 $43.380 S0 §43,380 51.87 5804 -
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Community Partnership for the Homeless
Sweeney Circle Preservation & Revitalization Project - Phase [l
Development Budget - As of 04/01/0%

Daveloper-Related Costs

General Liability Insurance 50 s 50 SO 320000 $20.000 $0.86 7417
Real Esiate Taxes 50 50 0 300 SHG.000 $16.000 $0.69 $333
Parmits, Inspeciions, Impact Fees 50 50 50 50 2 H 520,000 50.86 3417
Advertising/Marketing/Cutreach 50 B4 30 G0 $10.800 50.47 $225
Furnishings &0 540 80 50 526,400 31.14 3550
Equipment i 56 S0 50 34,800 0.21 $160
Reptacement Raserve S0 50 30 50 $12,000 $6.52 $250
Development Fee F318.063 50 30 50 $318,083 $13.74 $6.,626
Construction interest $0 0 S0 S0 513,440 $0.58 5280
Constrisction Period Insurance 50 0 S0 5 32,500 30.11 $52°
Financing Fees - Permanent 30 54 50 30 56,720 $0.29 3140
LIHTC Monitoring/Compliance/Fees S0 0 30 50 50 $8.00 50
Operating Reserve $58.742 B0 0 S50 558,742 32.54 £1.224
Rent-Up Reserve S0 &0 50 S0 3 §54 446 $2.35 $1.134
Soft Cost Contingency il H0 50 0 G16.000 $15,000 $0.65 $313
Total Developer-Related Cosls $376,805 50 S0 50 5202106 §578,911 $25.00 $12.061
Total Sofl Costs $376,805 50 30 $43,380 $202.108 $622.251 $26.88 $12,854
TOTAL USES OF FUNDS $2,000,00C 50 50 $1,2006,000 $298,691 $3,458,691 $151.12 $72,B89
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